
Welcome
Trusted Response Fund​

Information Session

Wednesday, October 15th

2:00 – 3:30 PM



Meet the Team

Robyn Weaver (she/her)
Program Officer, Capacity Building

Megan Barnes Briggs (she/her)
Vice President, Community Investments



Goals of the Information Session

• Align with our values!

• Share the “why”

• Share how to apply

• Answer your questions 

• Get feedback 

• Create a space for connection 



Agenda for Today
• Checking into the Space

• Overview of LVCF

• History of Capacity Building

• General Trusted Response Fund Information

• Process Supports

• Application Overview

• Evaluation Criteria

• Q&A 



Cultivating 
Critical 
Hope

What has happened 
lately that fosters your 
own critical hope?

Take 3 minutes to write, draw, 
express, a moment, a story, a 
memory that answers this 
question.



Simply put, at the Lehigh Valley Community 
Foundation:

• We CONNECT people who care to causes that 
matter.

• We GROW their charitable legacies.

• We FUND nonprofit organizations to improve the 
quality of life in the Lehigh Valley.

For more than 57 years, the Lehigh Valley 
Community Foundation has helped donors with 
their charitable contributions with a simple, 
powerful, and highly personalized approach.



Grantmaking 
Areas – 
Community 
Investments

• Capacity Building

• Early Childhood

• “Support 

Grantmaking”



Capacity Building

Since 2018, the Community Foundation has worked towards a vision of supporting a 
strong, equitable nonprofit sector, dedicating our staff time, funding and resources 
to partner with leaders, organizations and systems to fulfill that vision.

Our strategies since 2018 - present:

• Nonprofit Effectiveness

• Project Equity

• CORE Fellowship

• … and now…



Capacity Building Today

Funding
Trusted Response Fund

Convening
CORE Fellowship

Alumni Network

Nonprofit Learning Collective



Trusted Response Fund
Overview, Key Dates and Process Supports



Fund 
Overview

The Trusted Response Fund 
provides capacity building 
support for the tools, strategies, 
programs, and partnerships that 
nonprofits need most right now. 

The fund gives financial support to 
assist organizations in planning, 
adapting, and staying resilient in 
a rapidly changing environment. 



About the Fund

Total Pool of 
Funds: 

$500,000

Grants can be 
requested in the 
range of $5,000 

- $20,000.  



What TRF is Prioritizing?

Organizations who:

• Engage in planning and action that responds to critical community needs

• Plan for sustainability in the face of funding gaps

• Bolster essential programs and services that are critical during this moment

• Provide support to individual leadership

• Strengthen collective capacity to meet the needs of individuals, organizations and/or 
systems

• Innovate to respond to emerging or growing needs

• Prioritize access or advancement of resources for supporting marginalized and 
underrepresented communities



Categories
Purpose and Impact

• E.g. Expanding your mission to include a new service or program to meet a key community need.

Financial Sustainability

• E.g. Hiring a consultant to support the creation of a new fundraising strategy to fill funding gaps or increase revenue for impact.

Leadership

• E.g. Training senior staff on adaptive leadership to strengthen governance, aid decision making, and guide the organization through 
rapid change.

Strategic Response

• E.g. Engaging legal services to audit programs for compliance to new federal standards.

Operational Efficiency/Effectiveness

• E.g. Developing and implementing an IT improvement plan to increase efficiency, safety, and accessibility.

Organizational Culture and Continuous Learning

• E.g. Staff wellness projects to proactively or actively respond to staff burnout.

Diversity, Equity, Inclusion and Belonging (DEIB)

• E.g. Community feedback meetings to inform organizational strategy.

Other



Eligibility
• Organization serves residents in Lehigh and/or Northampton 

counties

• Organization recognized as tax-exempt under section 501(c)(3) of the 
Internal Revenue Code

• Organizations under fiscal sponsors are encouraged to apply

• Coalitions planning for systems readiness are encouraged to apply



Key Dates

29 Sep. 2025

Application Opens

21 Nov. 2025

Application Closes

Feb. 2026

Notification

Feb. 2027

Grant Cycle – all activities completed

by February 2027



Process Supports

• Video/voice submission for certain questions

• Invite Collaborators

• Organizational Profile Form - Copy Previous Answers

• Downloaded Budget Template

• Open office hours offered through the application window
• Friday, November 7th: 2:00 – 3:00 PM

• Friday, November 14th: 8:30 – 9:30 AM

• Zoom to Join: https://us06web.zoom.us/j/3420507866?omn=81259256988

https://us06web.zoom.us/j/3420507866?omn=81259256988


Invite 
Collaborators



Copy 
Organizational 
Profile Form 
Responses





Break – 5 
Minutes

Opportunity to Collaborate



Application Overview

Trusted Response Fund



Accessing 
Foundant, 
LVCF's 
Grants Portal

https://www.grantinterface.com/Home/Logon?urlkey=lehighvalley


Trusted Response Fund - Application Sections



Process Disclosures

• Use of AI

o LVCF may use AI-assisted tools for certain administrative tasks (such as summarizing 
and categorizing applications, or reviewing financial information). These tools are not 
used to make funding decisions. Every application is read and reviewed by human 
staff and/or peer reviewers. There is an option to opt-out of the use of AI for narrative 
sections of your response.

• Sharing with fundholders and foundations

o We plan to share themes and applications with fundholders and foundations that have 
an aligned interest for additional funding consideration. There is an option to opt-out.



Evaluation



Evaluation Criteria

• Responsiveness to Need​

• Intentionality and Strategic Alignment

• Organizational Readiness​

• Clarity of Plan​

• Impact and Learning



Evaluation Criteria

Responsiveness to Need

• If the applicant clearly identifies a critical current or emerging need the 
organization/community/system faces AND has proposed a project/strategy that directly 
addresses the presenting need.

Intentionality and Strategic Alignment 

• If the applicant demonstrates that the chosen project/strategy is a result of thoughtful, strategic, 
and inclusive decision making.

• If the organization produced a project/strategy that is informed by and accountable to those 
most impacted by the identified need. 

o If this is an internal project/strategy, those most impacted may be the employees, volunteers or clients, while 
a community-wide need may include various community members, stakeholders, and clients. This will vary 
based on context and project/strategy.



Evaluation Criteria

Organizational Readiness

• If the organization has the structures, systems, resources, relationships, and capacity to carry out 
the project/strategy effectively.

Clarity of Plan

• If the organization has outlined a clear plan for their chosen project/strategy that is feasible given 
their context, has a realistic timeline, and includes the right people for success.

Impact and Learning

• If the organization has identified an impact that is clear, contextually feasible, and relevant to the 
critical need and chosen project/strategy.

• If the applicant has identified a clear plan to capture learning from both the process and 
implementation of the project/strategy.



Q&A

Robyn Weaver

Program Officer, Capacity Building

Robyn@lvcfoundation.org

mailto:Robyn@lvcfoundation.org


Thank You!

Robyn Weaver

Program Officer, Capacity Building

Robyn@lvcfoundation.org

mailto:Robyn@lvcfoundation.org
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